Assignment 1
1) With reference to the MOLEX case study, provide two examples which clearly illustrates 'a link’ between two theoretical concepts drawn from two distinct prerequisite or previous modules you have undertaken.

A link between 2 theoretical related
(1) SBUs (Strategy Business Units) 
-		Portfolio manager, synergy manager, parental developer)
-		Generic strategy
-		Competitive advantage
(2) Five forces
Lower cost				Differentiation
	Cost leadership
	Differentiation

	Cost focus
	Differentiation focus



2) What multinational strategy is Molex pursuing? A multi-domestic strategy? An international strategy? A global strategy? Or a transnational strategy? Please provide a rationale for your selection.
· Explain
· Corporate governance, business ethics
· Business environment
· Molex Product nature 
· Analysis Molex financial report 
· How is Competitors Doing?
· Same industry market share high or low
· Product economy of scale
· Molex have two products line, (2 products line market share)
· 2 products line different competitors -< market share

Does this strategy make sense for Molex within the business environment in which they operate? How does this compare with the strategies followed by their nearest competitors?
[bookmark: _GoBack]
3) Through your own research on Molex, identify appropriate performance indicators both financial and non-financial. Once you have gathered relevant data on these, undertake a performance analysis of the company over the period 2010-2013. What does the analysis tell you about the success or otherwise of the strategy adopted by the company?

4) From an International Human Resource Management perspective what staffing strategy do Molex appear to be following? Is this appropriate given its multinational strategy? What can be learned from Molex’s approach and what impact might it have on the design and implementation of corporate level strategy?
- Molex company culture 
- HRM (Human resources management)

5) In December 2013 Molex was acquired by Koch Industries. On the basis of your additional research, why did Koch acquire Molex and what strategy were they following in pursuing the acquisition? And how do you expect Molex to change under Koch?
· Analysis why Koch acquisition Molex 
· Synergy is it make sense
· Synergy manager 
· Cross culture
· Transnational
· Analysis the acquisition is it good or not
· Acquisition for this price is reasonable or not

The following theory must be included:
· Competitor’s advantages and disadvantages
· 5 years financial reports statement (analysis)
· Growth prospect
· Cash reserve
· Management
· IPO
· Payback period
· Sales
· Cost of goods sold 
· Gross profit rate
· Benchmarking -> industry growth rate
· Molex sales rate
· Income from operation 
· Sensitivity analysis
· Revenue sensitivity
· Cost of goods sold sensitivity
· Overhead sensitivity

